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Abstract 
 
This paper, titled "Toward Empowerment: A Postmodern Exploration of the 
Cheyenne Nation and LIFTT Collaboration," examines the potential for 
transformative partnership between the Northern Cheyenne Nation and 
Living Independently for Today and Tomorrow (LIFTT), a Center for 
Independent Living (CIL). Grounded in a postmodern and interdisciplinary 
approach, the paper explores the harmonies between the Cheyenne 
Nation’s cultural heritage and LIFTT’s mission to empower individuals with 
disabilities. 
 
The analysis delves into the historical and cultural context of the Cheyenne 
Nation, the role of CILs in fostering self-determination, and the 
opportunities for collaboration in healthcare, accessible transportation, 
education, advocacy, and economic empowerment. While acknowledging 
challenges such as historical trauma, funding constraints, and logistical 
barriers, the paper provides a structured framework for action, emphasizing 
the importance of cultural sensitivity, joint program development, and 
sustainable resource allocation. 
 
This exploration invites readers to envision a partnership that respects 
tradition while addressing systemic inequities, creating a model for 
collaboration that could inspire similar initiatives nationwide. By integrating 
innovative strategies with the values of mutual respect and shared purpose, 
the Cheyenne Nation and LIFTT can pave the way toward a future of 
empowerment and inclusion. The paper concludes with a compelling call to 
action, urging stakeholders to commit to a vision that uplifts individuals and 
strengthens communities through collaboration. 
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Toward Empowerment: A Postmodern Exploration of the Cheyenne 
Nation and LIFTT Collaboration 
 
I – Framing the Collaboration: Empowerment Through Partnership 
 
1.1 Purpose and Scope 
 
In an era marked by increasing awareness of the importance of inclusivity 
and empowerment, partnerships between Indigenous communities and 
organizations that champion independence for individuals with disabilities 
present transformative possibilities. This paper explores the potential 
collaboration between the Northern Cheyenne Nation and Living 
Independently for Today and Tomorrow (LIFTT), a center for independent 
living committed to fostering independence and removing barriers. 
 
1.2  The Importance of Inclusive Partnerships 
 
The Cheyenne Nation’s rich cultural heritage, coupled with its community-
driven values, aligns seamlessly with LIFTT’s mission to empower 
individuals through education, advocacy, and accessibility. By examining 
the harmonies between these two entities, this paper seeks to propose 
innovative pathways for collaboration, addressing both shared challenges 
and untapped opportunities. 
 
This exploration is not just academic but deeply practical, offering a 
blueprint for how culturally rooted partnerships can create a ripple effect of 
empowerment across communities. It calls readers to imagine a future 
where traditional values and modern advocacy unite, creating a model for 
collaboration that could inspire similar partnerships nationwide. 
 
II – Historical and Cultural Context of the Cheyenne Nation 
 
2.1 Honoring the Cheyenne Heritage while Addressing its Unique 

Challenges 
 
The Cheyenne Nation is a testament to resilience, wisdom, and cultural 
richness. Understanding the historical and cultural context of the Northern 
Cheyenne Nation is not merely foundational — it is transformative in 
shaping how collaborations with organizations like LIFTT can unfold. This 
section delves into the deep traditions, governance structures, and 
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community-oriented values of the Cheyenne Nation, providing the 
necessary backdrop for envisioning a partnership that honors its heritage 
while addressing its unique challenges. 
 
2.2 A Legacy of Resilience and Tradition 
 
The Cheyenne people, known as the Tsitsistas, meaning “The People,” 
have long cultivated a deep connection to the land, their traditions, and 
each other. The Northern Cheyenne Reservation, located in Southeastern 
Montana, embodies this legacy — a place where cultural identity is 
preserved and nurtured amidst evolving societal contexts. 
 
Historically, the Cheyenne were known for their adaptability and strong 
governance systems. Their tribal council operates with a profound sense of 
responsibility to their community, guided by values of mutual respect, 
harmony, and interdependence. These principles align seamlessly with 
LIFTT’s mission to empower individuals with disabilities to live 
independently, emphasizing the potential for a culturally sensitive 
partnership rooted in shared goals. 
 
2.3  Challenges Faced by the Cheyenne Nation 
 
However, like many Indigenous communities, the Cheyenne Nation faces 
systemic barriers, including limited access to healthcare, transportation, 
and resources for individuals with disabilities. These barriers, shaped by 
historical marginalization and economic challenges, highlight the urgent 
need for innovative and inclusive solutions. LIFTT’s expertise in addressing 
these very issues positions it as a potential ally in bridging gaps and 
empowering Cheyenne citizens to achieve independence without 
sacrificing cultural identity. 
 
Central to this collaboration is cultural understanding. In Cheyenne 
tradition, the concept of “wholeness” is integral — a belief in balance 
between mind, body, and spirit. Recognizing and integrating this worldview 
into LIFTT’s services can transform conventional approaches to disability 
advocacy, fostering a model of support that resonates with the Cheyenne 
Nation’s ethos. 
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2.4  Cultural Values as a Foundation for Collaboration 
 
The historical and cultural context of the Northern Cheyenne Nation 
provides more than a backdrop; it serves as a guide for shaping 
collaborative efforts. By acknowledging the richness of Cheyenne 
traditions, governance, and community values, this partnership can honor 
the past while addressing present challenges. The harmonies between 
these cultural foundations and LIFTT’s mission of empowerment holds the 
promise of crafting a unique and impactful model of collaboration. 
 
2.5 Bibliographical References for Section II 

 
1. Grinnell, George Bird. The Cheyenne Indians: Their History and 

Lifeways. Yale University Press, 1923. 
 

2. Powell, Peter J. Sweet Medicine: The Continuing Role of the 
Sacred Arrows, the Sun Dance, and the Sacred Buffalo Hat in 
Northern Cheyenne History. University of Oklahoma Press, 1969. 
 

3. Hämäläinen, Pekka. Lakota America: A New History of 
Indigenous Power. Yale University Press, 2019, pp. 85-102. 
 

4. Nabokov, Peter. Native American Testimony: A Chronicle of 
Indian-White Relations from Prophecy to the Present, 1492–2000. 
Penguin Books, 1999. 

 
III – The Role of Independent Living Centers (CILs) 
 
3.1 Agents of Transformation 
 
Independent Living Centers (CILs) are more than service providers — they 
are agents of transformation. Anchored in the principles of self-
determination and inclusion, CILs empower individuals with disabilities to 
claim agency over their lives. This section explores the historical 
development, mission, and core services of CILs, focusing on LIFTT as a 
model. It highlights how these centers bridge systemic gaps and foster 
independence, making them uniquely positioned to collaborate with 
communities like the Cheyenne Nation. 
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3.2 The Philosophy of Independent Living 
 
The philosophy of independent living emerged from the Disability Rights 
Movement of the mid-20th century, a time of profound societal change. 
Grounded in the belief that individuals with disabilities should have the 
same opportunities and control over their lives as those without disabilities, 
the independent living philosophy challenged traditional, often paternalistic 
models of care. This movement birthed a network of CILs across the United 
States, including Living Independently for Today and Tomorrow (LIFTT). 
CILs operate on five core principles: advocacy, information and referral, 
peer support, skills training, and transition services. These principles 
empower individuals to overcome barriers — physical, social, and systemic 
— that hinder their ability to live fully. LIFTT, serving 18 counties in South 
Central and Eastern Montana, exemplifies these principles through 
programs that address local challenges, such as rural accessibility, 
transportation, and healthcare disparities. 
 
3.3 LIFTT: Mission and Core Services 
 
LIFTT’s mission goes beyond service provision; it is about fostering 
independence and self-reliance. For example, the Diabetes Prevention 
Program equips participants with the tools and knowledge to manage their 
health proactively. Similarly, the ADA Accessible Rural Transportation 
Program provides vital mobility solutions, enabling individuals to access 
employment, education, and healthcare. These services directly align with 
the needs of the Northern Cheyenne Nation, where geographic isolation 
and systemic inequities exacerbate barriers to independence. 
 
3.4 Alignment Between CIL Principles and Cheyenne Values 
 
The transformative potential of CILs lies in their community-driven 
approach. At LIFTT, programs are not imposed; they are developed in 
collaboration with the communities they serve. This ethos makes LIFTT a 
natural partner for the Cheyenne Nation, where respect for community 
input and self-determination is deeply ingrained. 
 
Additionally, the peer support model central to CILs is particularly powerful. 
By employing individuals with disabilities as advocates and mentors, CILs 
create spaces of mutual understanding and empowerment. This model 
resonates with Indigenous values of collective responsibility and shared 
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knowledge, offering a culturally sensitive approach to addressing disability 
challenges within the Cheyenne Nation. 
 
3.5 Empowering the Cheyenne Nation 

 
CILs like LIFTT embody a philosophy of empowerment, rooted in advocacy 
and self-determination. Their mission to dismantle barriers and promote 
independence aligns closely with the needs and values of the Cheyenne 
Nation. By understanding the transformative role CILs play in their 
communities, we can begin to envision how their principles and practices 
can be tailored to foster a meaningful partnership with the Cheyenne 
Nation. 
 
3.6 Bibliographical References for Section III 
 

1. DeJong, Gerben. "Independent Living: From Social Movement to 
Analytic Paradigm." Archives of Physical Medicine and 
Rehabilitation, vol. 60, no. 10, 1979, pp. 435–446. 
 

2. Charlton, James I. Nothing About Us Without Us: Disability 
Oppression and Empowerment. University of California Press, 
1998. 
 

3. Scotch, Richard. From Good Will to Civil Rights: Transforming 
Federal Disability Policy. Temple University Press, 2001. 
 

4. Albrecht, Gary L., Katherine D. Seelman, and Michael Bury, 
editors. Handbook of Disability Studies. SAGE Publications, 2001, 
pp. 451–478. 

 
IV – Opportunities for Collaboration 
 
4.1 Bridging Cultural Wisdom with the Transformative Principles of  

Independent Living 
 
Collaboration between LIFTT and the Cheyenne Nation represents a 
profound opportunity to bridge cultural wisdom with the transformative 
principles of independent living. This section explores potential areas 
where these two entities can work together, creating innovative solutions 
that address shared challenges and unlock the potential for growth. Each 



11 
 

opportunity reflects the intersection of cultural respect, practical service, 
and mutual empowerment. 
 
4.2  Healthcare and Wellness Programs 
 
The prevalence of chronic conditions, such as diabetes, presents a 
significant challenge within Indigenous communities, including the 
Cheyenne Nation. LIFTT’s Diabetes Prevention Program offers a natural 
starting point for collaboration. By tailoring the program to reflect the 
Cheyenne Nation’s cultural practices — such as integrating traditional 
diets, community wellness events, and culturally appropriate health 
education — this partnership could address health disparities while 
respecting cultural identity. 
 
Furthermore, LIFTT’s expertise in peer-led wellness initiatives could 
empower Cheyenne Nation members to lead these programs, fostering 
local leadership and community engagement. This approach aligns with 
Indigenous values of collective responsibility and self-sufficiency. 
 
4.3 Accessible Transportation Solutions 
 
Geographic isolation remains a significant barrier for individuals with 
disabilities on the Northern Cheyenne Reservation. LIFTT’s ADA 
Accessible Rural Transportation Program could provide a vital lifeline, 
connecting residents to healthcare, education, and employment 
opportunities. 
 
Collaboration in this area could involve creating transportation routes that 
prioritize accessibility to tribal health centers, schools, and economic hubs. 
Additionally, training local drivers and fleet managers within the Cheyenne 
community could ensure sustainable, culturally integrated transportation 
solutions. 
 
4.4  Employment and Economic Empowerment 
 
Empowering individuals with disabilities to participate fully in the workforce 
is central to LIFTT’s mission. This focus can be extended to the Cheyenne 
Nation through initiatives such as job training workshops, advocacy for 
workplace accessibility, and partnerships with local businesses. 
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Collaboration could also create opportunities for Cheyenne Nation artisans 
and entrepreneurs to showcase their work, leveraging platforms provided 
by LIFTT to promote economic independence. By integrating disability 
advocacy with cultural expression, this partnership could celebrate the 
unique talents within the Cheyenne Nation while fostering economic 
growth. 
 
4.5 Education and Advocacy 
 
Education about disability rights is a cornerstone of independent living 
philosophy. LIFTT and the Cheyenne Nation could collaborate on 
workshops that educate community members about their rights under the 
Americans with Disabilities Act (ADA) and other legal protections. 
 
These workshops could be co-facilitated by tribal members, ensuring that 
the content resonates culturally and linguistically. Topics could include 
accessible housing, transportation, employment rights, and navigating 
government services, empowering Cheyenne citizens to advocate for their 
own needs. 
 
4.6 Cultural Sensitivity and Inclusion in Service Delivery 
 
For any collaboration to succeed, it must honor the Cheyenne Nation’s 
cultural values and traditions. This requires LIFTT to integrate cultural 
competency training into its staff development, ensuring services are 
delivered in a manner that respects Cheyenne traditions and worldviews. 
Creating culturally tailored peer support programs — where Cheyenne 
Nation members with disabilities mentor others — would further strengthen 
this collaboration. By embedding cultural understanding into service 
delivery, LIFTT and the Cheyenne Nation could set a precedent for how 
independent living services can align with Indigenous values. 
 
4.7 Building Community Through Events 
 
Community gatherings are central to the Cheyenne way of life. Jointly 
hosted events, such as wellness fairs, disability rights awareness days, and 
cultural celebrations, could foster a sense of unity and shared purpose. 
These events could serve as platforms to showcase the collaboration’s 
successes while inviting community input for future initiatives. 
 



13 
 

4.8 Creating Pathways to Independence  
 
The opportunities for collaboration between LIFTT and the Cheyenne 
Nation are as vast as they are transformative. By addressing health 
disparities, enhancing transportation accessibility, empowering economic 
participation, and fostering education and cultural inclusion, this partnership 
can create pathways to independence that honor and integrate the unique 
strengths of both entities. These initiatives lay the foundation for a model of 
collaboration that not only serves the Cheyenne Nation but also inspires 
partnerships across the country. 
 
4.9 Bibliographical References for Section IV 
 

1. Smith-Morris, Carolyn. Diabetes Among the Pima: Stories of 
Survival. University of Arizona Press, 2006. 
 

2. Wilson, Kathi, and Evelyn J. Peters. "Accessible Transportation 
and Urban Indigenous Peoples: A Comparative Study." Journal of 
Transport Geography, vol. 19, no. 6, 2011, pp. 1238–1246. 
 

3. Bruyère, Susanne M., et al., editors. Disability and Employer 
Practices: Research Across the Disciplines. Cornell University 
Press, 2012. 
 

4. Lane, Phil, et al. Mapping the Healing Journey: The Final Report 
of a First Nation Research Project on Healing in Canadian 
Aboriginal Communities. Aboriginal Healing Foundation, 2004. 

 
V – Challenges and Solutions 
 
5.1 Collaboration between LIFTT and the Cheyenne Nation  
 
Collaboration between LIFTT and the Cheyenne Nation holds immense 
promise, but it also requires navigating a complex landscape of challenges. 
These challenges — rooted in historical, cultural, logistical, and systemic 
factors — must be addressed with empathy, creativity, and mutual respect. 
This section explores potential barriers to partnership and proposes 
actionable solutions to ensure the collaboration’s success. 
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5.2 Historical and Cultural Barriers 
 
The Cheyenne Nation, like many Indigenous communities, carries the 
weight of historical trauma stemming from colonization, forced assimilation, 
and systemic neglect. These experiences have cultivated mistrust toward 
external organizations. Additionally, cultural misunderstandings can arise 
when outside entities fail to fully appreciate the traditions, values, and lived 
experiences of the Cheyenne people. 
 
5.2.1 Solutions: 
 
a. Cultural Competency Training: LIFTT must prioritize cultural 

competency training for its staff, ensuring they approach the partnership 
with respect and understanding. These sessions could be co-led by 
Cheyenne elders and leaders. 

 
b. Listening and Engagement: LIFTT should begin the partnership with 

listening sessions, inviting the Cheyenne community to share their 
needs, priorities, and visions for the future. 

 
5.3 Funding and Resource Limitations 
 
Both LIFTT and the Cheyenne Nation face constraints in accessing 
sufficient funding to support expansive programs. Transportation, 
healthcare initiatives, and advocacy workshops require significant financial 
resources that may be scarce in rural and underserved regions. 
 
5.3.1 Solutions: 

 
a. Joint Grant Applications: By collaborating on grant proposals, LIFTT 

and the Cheyenne Nation can leverage their combined strengths to 
secure funding from federal, state, and private sources. 
 

b. Strategic Partnerships: Engaging with philanthropic organizations, 
corporations, and government agencies that prioritize Indigenous and 
disability rights could unlock additional resources. 

 
c. Community-Driven Fundraising: Organizing culturally relevant events, 

such as powwows or artisan fairs, could generate funds while fostering 
community involvement. 
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5.4 Geographic Isolation and Logistical Challenges 
 
The Northern Cheyenne Reservation’s rural location creates unique 
logistical barriers. Limited infrastructure, long travel distances, and harsh 
weather conditions can complicate service delivery and collaboration 
efforts. 
 
5.4.1 Solutions: 

 
a. Decentralized Service Hubs: Establish smaller satellite hubs within the 

reservation to reduce travel time for community members. 
 

b. Technology Integration: Use telehealth and virtual meeting platforms 
to bridge geographic divides, particularly for healthcare and advocacy 
services. 
 

c. Weather-Resilient Transportation Solutions: Invest in transportation 
options that can withstand Montana’s extreme weather conditions, such 
as winterized vehicles. 

 
5.5 Limited Workforce and Expertise 
 
Both entities may face challenges in recruiting and retaining skilled 
personnel, particularly individuals who are both culturally competent and 
experienced in independent living services. 
 
5.5.1 Solutions: 

 
a. Community Training Programs: Develop training programs to 

empower Cheyenne Nation members to become disability advocates, 
healthcare workers, or transportation coordinators within their own 
community. 
 

b. Mentorship Models: Pair Cheyenne trainees with experienced LIFTT 
staff for on-the-job mentoring. 

 
c. Incentives for Retention: Offer competitive wages, cultural immersion 

opportunities, and professional development to attract and retain talent. 
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5.6 Navigating Bureaucracy and Policy Limitations 
 

Both tribal and federal policies can create procedural hurdles that delay 
program implementation or limit flexibility. Navigating these bureaucratic 
landscapes requires persistence and strategic negotiation. 
 
5.6.1 Solutions: 
 
a. Policy Advocacy: Work together to advocate for streamlined processes 

and increased funding for disability services in Indigenous communities. 
 

b. Dedicated Navigators: Assign personnel familiar with both tribal 
governance and federal policies to oversee program implementation and 
resolve bureaucratic challenges. 

 
c. Memorandums of Understanding (MOUs): Develop clear, mutually 

agreed-upon MOUs to define roles, responsibilities, and expectations, 
ensuring both parties have a shared understanding of their collaboration. 

 
5.7 Forging a Partnership that Thrives Despite Adversity 
 
While collaboration challenges are significant, they are not insurmountable. 
By intentionally and respectfully addressing historical, cultural, logistical, 
and systemic barriers, LIFTT and the Cheyenne Nation can forge a 
partnership that thrives despite adversity. These solutions reflect the power 
of innovation, empathy, and mutual commitment, paving the way for a 
transformative and sustainable relationship. 
 
5.8 Bibliographical References for Section V 
 

1. Alfred, Taiaiake, and Jeff Corntassel. "Being Indigenous: 
Resurgences Against Contemporary Colonialism." Government 
and Opposition, vol. 40, no. 4, 2005, pp. 597–614. 
 

2. Cornell, Stephen, and Joseph P. Kalt. What Can Tribes Do? 
Strategies and Institutions in American Indian Economic 
Development. UCLA American Indian Studies Center, 1992. 
 

3. Lightfoot, Sheryl. Global Indigenous Politics: A Subtle Revolution. 
Routledge, 2016. 
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4. Kitchin, Rob, and Nick Tate. Conducting Research in Human 

Geography: Theory, Methodology and Practice. Routledge, 2000, 
pp. 124–136. 

 
VI – A Framework for Action 
 
6.1 A Comprehensive Blueprint for Partnership 
 
Transforming the opportunities and overcoming challenges identified in the 
collaboration between LIFTT and the Cheyenne Nation requires a 
structured and actionable framework. This section presents a 
comprehensive blueprint for partnership, highlighting practical steps, 
strategies, and mechanisms to ensure sustainable and culturally respectful 
collaboration. By following this framework, both entities can co-create 
solutions that honor the values of the Cheyenne Nation and the mission of 
LIFTT. 
 
6.2 Establishing the Foundation: Building Relationships 
 
Before programs can be implemented, the partnership must be grounded in 
mutual trust and understanding. This involves intentional relationship-
building through consistent communication and shared purpose. 
 
6.2.1 Steps: 
 
a. Listening Sessions: Organize a series of listening sessions where 

Cheyenne Nation members and leaders articulate their priorities, needs, 
and vision for collaboration. 
 

b. Community Liaison: Designate a liaison team composed of 
representatives from both LIFTT and the Cheyenne Nation to facilitate 
communication and project alignment. 

 
c. Cultural Exchange Events: Host cultural events to deepen mutual 

understanding, such as sharing traditional Cheyenne practices and 
LIFTT’s independent living philosophy. 
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6.3 Collaborative Planning and Program Development 
 
Co-creating programs ensure that initiatives are both culturally relevant and 
effective. 
 
6.3.1 Steps: 

 
a. Joint Committees: Form committees that include tribal council 

members, Cheyenne community representatives, and LIFTT staff to co-
design programs. 
 

b. Community Needs Assessment: Conduct a comprehensive 
assessment to identify key areas of focus, such as healthcare, 
transportation, and education. 

 
c. Pilot Programs: Begin with small-scale pilot programs to test feasibility 

and gather feedback for refinement before broader implementation. 
 
6.4 Funding and Resource Allocation 
 
Securing and managing resources is critical for long-term success. 

 
6.4.1 Steps: 

 
a. Grant Writing Collaboration: Develop joint grant proposals 

targeting funding opportunities from federal agencies, Indigenous 
initiatives, and private foundations. 
 

b. Shared Budgeting: Create a transparent budget that delineates 
funding responsibilities and allocates resources effectively. 

 
c. Leveraging Tribal Assets: Explore how tribal assets, such as 

land or facilities, can support program implementation while 
ensuring mutual benefit. 

 
6.5 Capacity Building and Workforce Development 

 
Empowering local leaders and creating a skilled workforce is essential for 
sustaining the partnership. 
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6.5.1 Steps: 
 

a. Leadership Training: Offer leadership development programs for 
Cheyenne Nation members to take on roles as program coordinators 
and advocates. 
 

b. Vocational Training: Develop vocational training tailored to roles such 
as healthcare aides as Community Health Workers (CHWs), 
transportation coordinators, and disability advocates. 

 
c. Mentorship Networks: Establish mentorship programs where 

experienced LIFTT staff guide Cheyenne trainees in independent living 
services. 

 
6.6 Monitoring, Evaluation, and Iteration 

 
Ongoing assessment ensures the partnership remains effective and 
responsive to community needs. 
 
6.6.1 Steps: 

 
a. Performance Metrics: Define clear metrics to measure program 

success, such as improved health outcomes, increased 
transportation accessibility, or enhanced employment rates. 
 

b. Community Feedback Mechanisms: Create accessible platforms 
for the Cheyenne community to provide feedback, such as town hall 
meetings or surveys. 
 

c. Annual Reviews: Conduct annual reviews to evaluate progress, 
address challenges, and refine strategies based on lessons learned. 

 
6.7 Sustaining the Partnership 

 
Long-term success requires maintaining momentum and ensuring 
alignment with evolving community needs. 
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6.7.1 Steps: 
 

a. Institutionalize Collaboration: Develop formal agreements, such as 
Memorandums of Understanding (MOUs), to solidify the partnership. 
 

b. Celebrate Successes: Host events that celebrate milestones and 
recognize the contributions of individuals and teams. 
 

c. Adapt to Change: Stay flexible and open to adapting programs as 
community needs and priorities evolve. 

 
6.8 Transforming Abstract Opportunities into Actionable Steps 
 
A structured collaboration framework transforms abstract opportunities into 
actionable steps. By focusing on relationship-building, co-creation, 
resource allocation, capacity building, and continuous evaluation, LIFTT 
and the Cheyenne Nation can forge a partnership that is both sustainable 
and impactful. This framework not only addresses immediate challenges 
but also lays the groundwork for a future of mutual empowerment and 
shared success. 
 
6.9 Bibliographical References for Section VI 

 
1. Fixsen, Dean L., et al. Implementation Research: A Synthesis of 

the Literature. National Implementation Research Network, 2005. 
 

2. Smith, Linda Tuhiwai. Decolonizing Methodologies: Research 
and Indigenous Peoples. Zed Books, 2012. 
 

3. McKinney, Victor. "Empowering Indigenous Communities 
Through Collaboration." Indigenous Policy Journal, vol. 31, no. 2, 
2020, pp. 45–62. 
 

4. Shaw, Susan M., and Janet H. Morrison. Capacity Building for 
Community Organizations. Springer, 2021. 
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VII – Conclusion and Call to Action 
 
7.1 Merging Cultural Values with the Principles of Independent 

Living 
 
The collaboration between LIFTT and the Cheyenne Nation represents a 
transformative opportunity to merge cultural values with the principles of 
independent living, address shared challenges, and unlock untapped 
potential. This section reflects on the key insights from the paper and 
issues a compelling call to action, urging stakeholders to commit to a 
partnership that honors tradition, fosters empowerment, and sets a 
precedent for Indigenous-community collaborations nationwide. 
 
7.2 Key Insights and Reflections 
 
The journey toward empowerment begins with mutual respect, shared 
purpose, and the courage to imagine a future where barriers dissolve and 
possibilities expand. The Cheyenne Nation, with its deep-rooted traditions 
of resilience and interconnectedness, offers a profound foundation for 
collaboration. Likewise, LIFTT’s mission to empower individuals with 
disabilities aligns seamlessly with the Cheyenne values of wholeness and 
community responsibility. 
 
This partnership holds the potential to address systemic inequities while 
fostering cultural preservation. By integrating LIFTT’s services — such as 
healthcare initiatives, accessible transportation programs, and advocacy 
workshops — with the Cheyenne Nation’s unique strengths and traditions, 
both entities can co-create solutions that empower individuals and uplift the 
entire community. Each step forward not only benefits the present but 
builds a legacy of empowerment for future generations. 
 
7.3  Core Calls to Action 
 
This paper has outlined actionable steps and strategies for collaboration, 
but the success of this partnership depends on the commitment of all 
stakeholders — tribal leaders, community members, LIFTT staff, and 
external partners. Here are three core calls to action: 
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a. Commit to Building Relationships 
 
Trust and understanding are the cornerstones of collaboration. 
Stakeholders must invest time and effort into fostering genuine 
relationships that honor the Cheyenne Nation’s cultural values and 
aspirations. 
 
b. Secure Resources for Sustainability 
 
Funding and resources are essential to transforming ideas into reality. Both 
entities must actively pursue joint grants, build strategic alliances, and 
leverage community assets to ensure the sustainability of programs. 
 
c. Create a Shared Vision of Success 

 
A successful partnership requires a shared vision, co-created with input 
from all parties. This vision must prioritize the empowerment of individuals 
with disabilities while celebrating and preserving the cultural heritage of the 
Cheyenne Nation. 
 
The collaboration between LIFTT and the Cheyenne Nation is more than a 
partnership — it is a movement toward equity, inclusion, and 
empowerment. This paper invites all readers to reflect on their role in 
fostering such transformative initiatives, whether through advocacy, 
resource support, or active engagement. Together, we can create a future 
where independence and cultural identity coexist in harmony, setting a 
powerful example for other communities to follow. 
 
7.4 Vision for the Future 
 
The partnership between LIFTT and the Cheyenne Nation embodies the 
spirit of empowerment, uniting the values of tradition, resilience, and self-
determination. By committing to this shared vision, both entities have the 
potential to redefine collaboration, creating a model of inclusivity and 
mutual respect that can inspire communities far beyond Montana. The time 
to act is now — empowerment awaits. 
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